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Registration Starts:





February 5 – Mail, Fax, Internet


Telephone, Walk-in (for High Tech Students only)


Phone:  408-423-3555, Fax:  408-423-3580


For more information call Rita Schwartz  408-423-3523 or Lyuba Iserlis  408-423-3563





Website: � HYPERLINK "http://www.scae.org" ��www.scae.org�


Classes start March 1, 2004


Orientation Meeting: February 25, 2004 at 6:30 PM, Room 15
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It makes it much easier to track issues.





While Submitting Bugs , it should have some mandatory Fields like "Title", "Bug Description" and "Steps to reproduce the Bugs". It will be good if there is Sweep also. From Development point of view Steps to reproduce is very important. Important point is not only to find the Bugs but also to "GET SOLVED". Also the Severity of the Bugs should be there?? Like Critical, serious, Minor, Workable. Some Bug Tracking Tool
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Bug Report Tips





When submitting bugs make sure that you are proving enough details so that development doesn't have to come looking for you to get them.


If the problem is specific to particular areas such as: client site, admin, server or databases try to provide information that is specific to them, for instance if this area is client - what kind of platform application is running on: Win95, WinNT, UNIX, 
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dice.com teamed with SQAtester.com, the leading Online Software Testing & Resource Center to create the most advanced job search in software testing field. ��Find hundreds of SQA jobs on Dice Now!
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The key to successful projects is to learn from past mistakes.  Below is a list of 5 Tips for conducting successful Post Mortem reviews: 


1. Plan Your Post Mortem Review - Upon completion of a project, the Project Manager should conduct a "Post Mortem" review.  This is where the Project Manager invites all the major players of the team (Analysts, Lead Programmers, Quality Assurance Leaders, Production Support Leaders, etc) to a meeting to review the successes and failures of the project.





Very few projects go as planned.  Many projects encounter problems that must be corrected and a few lucky projects go smoother than planned.  Regardless of how successful or disastrous a project is, it is important to review the project in detail once the project is over.


This allows your team to figure out what things were done well and to document the things that need improvement.   


It also aids in building a knowledge base that teams coming behind you can review to ensure they get the most out of their upcoming projects.








2. Require Team Participation - Ask the attendees to bring a list of 2 items that were done well during the project and 2 things that could be improved upon.   


3. Hold the Post Mortem Review Meeting - Go around the table and have each person to discuss the 4 items they brought to the meeting.  Keep track of how many duplicate items you get from each team member.  At the end of the round table discussion of items, you should have a count of the most popular items that were done well and the most agreed upon items that need improvement.  Discuss the top 10 success items and the top 10 items that need improvement.  


4. List Items Done Well and Things Needing Improvement -Upon listing of the 10 successes and improvement items, discuss specific things that can be done to avoid the items that need improvement upon the next release.  If some items need more investigation, assign specific individuals to finding solutions.


5. Create a Post Mortem Report - The best way to keep this information organized is to create a "Post Mortem" report, where you document your findings.  Send the Post Mortem report to all team members. Before team members embark on their next project, make sure they review the Post Mortem report from the prior project to gain insight from the prior project. 











This article is sponsored by Software Planner: � HYPERLINK "http://www.SoftwarePlanner.com" \t "_blank" �http://www.SoftwarePlanner.com�


Try Software Planner


FREE for 2 weeks
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Learn More Material at a Fraction of Price�Get the training that will help you face the challenges and meet the demands of today's competitive market place.


We located at: 1840 Benton St., Santa Clara, CA 95050 or


Visit us at: � HYPERLINK "http://www.SQAtester.com/scae" ��www.SQAtester.com/scae�


For Programs Offered see Page4








Tips for Conducting Project Post Mortems


This is referred to as the "Post Mortem" phase of the project, and it is good practice to revisit the project to determine the things you did well and the things that should be improved for your next project. This newsletter will aid you in preparing a project "Post Mortem" report. 








if it is a database what kind of database: Oracle, Informix, Sybase. Also, whenever possible attach log files and point out the errors in your bug report. Do not just submit a bug that something is just not working.


If you are not sure why something is failing try to get some help from someone in QA or in Development. When you are verifying bugs be careful about kicking bugs back. If the original issue stated in the bug is fixed and you find a different problem you should close out the original bug and open a new one.
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Introduction to Information Technology (IT)�Microsoft Office User Specialist (MOUS) Certification�Programming �· C/C++ Using Visual C++ .NET �· C++ Advanced Course, Data Structures and Algorithms �· Perl and JavaScript�· Java�· .NET using Visual Basic. NET, C# �· XML - The Universal Data Exchange Language �Oracle Database�· Fundamentals�· Database Administration�Software QA & Testing�· BioTech/Medical Device S/W Verification & Validation (V & V) �· Software Quality & Manual Testing�· Automated testing: �- SilkTest �- SilkTest - Advanced Course�- WinRunner - Introduction Course�- WinRunner - Advanced Course�- LoadRunner �- Astra tools�- TestDirector�Operating systems�· Windows 2000 Server �· UNIX (Linux and Sun Solaris) �Networking�· A+ Certification Preparation Course - Technical Support�· Network + Certification Preparation - Network Administrator Training �· Cisco Networking Academy (CCNA - Part I, II, III, IV)
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should be used for tracking the Bugs. Also Bug Report Review Should happens.





Seeing is believing: Screen captures can be great help in motivating developers to fix bugs that are hard to recreate. For extra-elusive bugs, that demand strange sequences of steps, consider connecting a VCR to your TV out port and recording your session for the astonished developers (useful tip from "Software Testing").





Always remember:


How well you report a bug directly affects how likely the programmer is to fix it.








Documentation Tips





It is a good practice to have developers review test cases after they have been written. Knowing design of the specific feature or product in whole, developers can give you a valuable feedback on what is missing from test cases and should be added, what areas to pay more attention while testing and even how to apply it Test cases should be updated based on gotten feedback.





How to create a Test Plan without docs?


1. Try to break up your huge application into modules that are functionally independent.�2. Within each module you start with the functions one by one.�3. For a simple function write all possible test cases that arise to be tested, while using the application as there are no specs.�4. In this way you could complete one function and in turn whole application.�5. To prepare test cases or plan make use of Excel sheet. Each sheet will define each function within the module. This is best way to organize the test cases. 
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Running Your Business Efficiently�In today's marketplace, it is imperative to operate as efficiently and cost effectively as possible. Your company's future depends on increasing revenue, decreasing expenses, and sustaining great relationships with your clients. 


The Internet is the one of the most effective methods of increasing revenue for your company.  Pragmatic Software develops intranet web sites that provide branding for your company, including full collaborative and e-commerce solutions:


Software and Technology Firms �� HYPERLINK "http://www.pragmaticsw.com/DefectTracker.asp" �Defect Tracker� is used by software quality assurance (QA) teams to manage customer requirements, test cases, defects, and file sharing. �� HYPERLINK "http://www.pragmaticsw.com/SoftwarePlanner.htm" �Software Planner� is used by project management teams to track all phases of the software lifecycle.  It includes all the Defect Tracker features in addition to managing discussions, appointments / to-do lists, project tasks and contacts. 


Home Builder Firms�� HYPERLINK "http://www.pragmaticsw.com/WICDirect.htm" �Web Information Center� empowers homebuilders to share trade partner and Builder Management reports via their intranet.  It integrates with MH2's FAST Builder Management System as well as other Builder solutions and also allows file sharing and project management. 


Architectural and Engineering Firms�� HYPERLINK "http://www.pragmaticsw.com/Atrium.htm" �Atrium� is used by architectural and engineering firms for file sharing (CAD drawings and other documents), project management and holding discussions. 


Office Productivity and Collaboration�� HYPERLINK "http://www.pragmaticsw.com/PragmaticOffice.htm" �Pragmatic Office� is designed as an intranet for any type of business. It provides file sharing, task tracking, knowledge management, and customer relationship management.
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 Santa Clara Adult Education Center


1840 Benton St., Santa Clara, CA 95050


 “…the best in public education…”


Sign Up Now!
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Manage all phases of your software development with Software Planner��Software Planner is a project collaboration tool that allows you to manage all phases of your software development. In the initial stages of the project, it allows you to post-functional specifications and post project related documents (like meeting minutes, client proposals, etc.). As the project progresses, it allows you to post baseline documents (like detailed designs and project plans). As development proceeds, it allows your project managers and developers to track project deliverables. �The developers can update the percentage complete for all items assigned to them. Once testing begins, it allows your testers to create test cases and track software defects. Developers are automatically alerted, by email, as defects are assigned to them. Team members are alerted as new documents are uploaded or re-uploaded (like project plan updates, etc.). And each person has the ability to control the email alerts they wish to receive. Use the discussion forums to communicate all issues with clients and project team members. Keep your appointments and to do list on-line and updated at all times.





Try Software Planner FREE for 2 weeks


� HYPERLINK "http://www.SoftwarePlanner.com" \t "_blank" �http://www.SoftwarePlanner.com�
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